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ObjectiveCourse  

 

 Identify and assess the nature of risk and vulnerability in 

aviation  supply chains 

 Recognize and utilize appropriate tools and techniques to deliver 

effective supply chain risk management 

 Use segmentation and other business tools to reduce supply chain 

vulnerability in supply chain 

 Develop a comprehensive supply chain risk management strategy 

to mitigate risk using supply chain analysis and process mapping 

techniques 

 Control risk in the supply chain on an on-going basis through the 

use of appropriate tools, techniques and processes. 

 Learn how to do effective plan for the risks in logistics and 

aviation supply chain. 

 

Target Audience 

 
 Senior managers and consultants responsible for domestic and 

international supply chain and Aviation logistics operation 

systems. 

 Managers who want to gain a deeper understanding of the role 

supply chains play in a company’s overall business strategies, and 

supply chain risks which effects to the overall business. 

 Aviation Operations, purchasing, inventory control and 

transportation managers who want to ensure high customer service 

levels. 
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Course Outline 
 
 Day1 

 What is Supply Chain Management? 

 Supply Chain Management Processes 

  

 Day 2 

 Aviation Supply Chain 

 Trends and developments in supply chain management 

  

 Day 3 

 What is (supply chain) risk 

 Introduction to Risk Management of SCM 
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 Day4 

 Different types of risk 

 Strategic 

 Operational 

 Financial 

 Compliance 

 Environmental 

 Reputational 

 Sources of risk, exposure and types of loss 

 Internal 

 External 

 Analysis tools: Political, Economic, Sociological, Technological, 

Legal, Environmental (PESTLE); Porter’s 5 Forces; Strengths, 

Weaknesses, Opportunities, Threats (SWOT  

 What are typical supply chain risks and its sources 

  

 Day 5 

 Demand Forecasting 

 Inventory Management 

 Combining Lean and Agile Manufacturing 

 Risk management tools and techniques 

 Developing a risk management strategy and process 

  

 Day6 

 Tactics and tools for risk management 

 Quality, ethics and legal risks re: global sourcing 
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 Day7 

 Supply Chain Strategies Aimed at Matching Demand and Supply 

 Managing Supplier Risk 

 Managing the Risks of Outsourcing and Offshoring 

  

 Day 8 

 Supply Chain Trends 

 Supply chain disruptions & vulnerability 

  

 Day 9 

 Risk perception 

 How to manage and mitigate risks? 

 best Supply Chain Risk Management (SCRM) practices 

  

 Day 10 

 Discussion & case study 

 Exam for Candidate + Certificate 
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 The Feature Of Asia Master Training And Development 

Center 

 

 we pick up the customer from the airport to the hotel. 

 we give the participant training bag includes all the necessary tools 

for the course. 

 Working within groups to achieve the best results. 

 All our courses are confirmed and we do not postpone or cancel the 

courses regardless of the number of participants in the course. 

 We can assist you in booking hotels at discounted prices if you 

wish to book through us. 

 We offer the certificate from Asia Masters Center for Training and 

Administrative Development. 

 

 

 

 

 

 

 

The Cost Of The Training Program Includes The Following: 

 
1) Scientific article on flash memory. 

2) Training Room. 

3) Training. 

4) Coffee break. 

5) The training bag includes all the tools for the course. 
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Price (USD) 

 
Communicate with the training department 

to know the participation fees 
 There are offers and discounts for groups 

 

details of the bank accountThe  

Bank name: CIMB Bank Berhad 
  Account name: Asia Masters Center SDN. BHD 

Bank account number: 80-0733590-5 
 Swift code: CIBBMYKL 

IBAN: Null 

 

 


