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Shipping And Port Management
Specialist In Maritime Loqistics

# Course Objective

» Examine the latest developments, knowledge and practices taking
place in logistics and supply chains within the shipping and port
industry

» Define maritime logistics value and its strategic significance

» Provide a global perspective on the increasingly key area of
logistics

» Understand all the aspects of logistics including container shipping,
dry and wet bulk shipping, and port-centric logistics

» Define logistics hub and its applications for container ports and
improve Supply chain accessibility and efficiency

m)p Target Audience

» Finance professionals

» Budgeting and planning managers

» Commercial managers

» Divisional managers

» Purchasing and supply chain managersProject managers
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mp Course Outline

Day 1
Defining Maritime Logistics And Its Value
» Maritime logistics in concept

» Maritime logistics value defined

» Strategic significance of maritime logistics value
» Concluding remarks

» International Maritime Trade And Logistics

» Logistics and supply chain management

> Logistics and transport

> Global trade and international maritime trade

> Global trade and international trade

Day 2
Intermodal Freight Transport And Logistics
» Characteristics of intermodal transport

» Containerisation of intermodal transport

» Advantages of intermodal transport

» Containerisation and intermodal transport

» Development of intermodal transport

» Combined transport operators and their services
» Towards innovative intermodal transport

» The Human Element In Maritime Logistics

» The human element in science and theory

» Effects on system performance and wellbeing

Day 3

De\>//eloping Liner Service Networks In Container Shipping
» Background on container shipping

» Configuration and design of liner shipping services

» Shipping routes, network patterns and port centrality

» Supply Chain Integration Of Shipping Companies
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» Supply chain integration in the maritime shipping industry

» The impact of supply chain integration on shipping firm
performance

» Logistics Strategy In Container Shipping

> Literature review

» Container line logistics activities

> Liner operator case studies

» Strategic groups

Day 4
Tanker Shipping Logistics
» Transfer components

» Marine terminals

» Contractual relationships

» Cargo transfer procedures

» Cargo losses

» Dry Bulk Shipping Logistics

» Dry bulk trade

» Dry bulk fleet

» Economies of dry bulk trade

» Principles of dry bulk shipping logistics
» Dry Port In Concept And Practice

» Intermodality and seaport inland access
» Intermodal terminal facilities

» The dry port concept

» Dry port examples in Europe

Day 5
Defining Logistics Hub And Its Applications For Container Ports
» Logistics hub in perspective

» Application of logistics hub to container port
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» Economics and social network theories for container hub port
evolution

» Hinterland Logistics And Global Supply Chains

» Supply chain accessibility and efficiency

» System design

» Strategy

» Management

» Hinterland logistics and its influence on global supply chains

» Port And Logistics Chains: Changes In Organizational
Effectiveness

» Ports and logistics chains

» Port authorities in logistics chains

> Logistics Performance Of Supply Chain-Oriented Ports

> Review of relevant literature

» Evolution of port research

» Supply chains and seaports

» Integration of ports in supply chains

» Research model and data collection

» Empirical analysis and results

> The Feature Of Asia Master Training And Development
Center

e We pick up the customer from the airport to the hotel.

e We give the participant training bag includes all the necessary tools
for the course.

e Working within groups to achieve the best results.

e All our courses are confirmed and we do not postpone or cancel the
courses regardless of the number of participants in the course.

e \We can assist you in booking hotels at discounted prices if you

wish to book through us.
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e We offer the certificate from Asia Masters Center for Training and
Administrative Development.

=) The Cost Of The Training Program Includes The Following:

1) Scientific article on flash memory.

2) Training Room.

3) Training.

4) Coffee break.

5) The training bag includes all the tools for the course.

Price (USD)

Communicate with the training department
to know the participation fees
» There are offers and discounts for groups

The details of the bank account
Bank name: CIMB Bank Berhad
Account name: Asia Masters Center SDN. BHD
Bank account number: 80-0733590-5
Swift code: CIBBMYKL
IBAN: Null
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