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ObjectiveCourse  

 

 Use practical steps and processes to manage project risk 

 Identify threats & opportunities & weigh their relative value in a 

project 

 Control multiple risks using limited strategies 

 Overcome psychological barriers to risk in stakeholders & team 

members 

 Evaluate risk assessment & risk management during the project 

closure phase of the project. 

  

 

 

Target Audience 

 
 Project Management Team members 

 Operations Managers 

 Project Managers 

 Oil and Gas Enterprise Architects 
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Course Outline 
 
 Day One: Getting Started 

 Pro’s and con’s of risk management 

 Practical experience with risk assessment & risk management in 

various industries 

 Risk Management throughout a project life cycle 

 Methods to increase company-wide awareness, understanding & 

senior level support 

 Risk Management at various levels of an organization 

 Business Risks vs Technical Risks vs Implementation Risks 

 

 Day Two: The Risk Management Process Wheel & Identifying 

Risk 

 Proactive Risk Management Process 

 The risk management process wheel 

 The risk register 

 Risk Management Planning 

 Risk Identification 

 Risk Identification tools & Techniques 

  

 Day Three: Risk Analysis 

 Qualitative Risk Analysis 

 Quantitative Risk Analysis 
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 Day Four: Risk Responses & Managing Risks 

 Risk Response planning 

 Building a Risk Management Plan 

 Calculating risk management budget 

 Monitoring & Reviewing 

 Opportunity Assessment 

 Project Execution Risk Assessment 

  

 Day Five: Reporting Risk Management Outcome 

 Creating an Oil & Gas Risk Questionnaire 

 Risk evaluation 

 Risk evaluation report 

 Course evaluation 
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 The Feature Of Asia Master Training And Development 

Center 

 

 we pick up the customer from the airport to the hotel. 

 we give the participant training bag includes all the necessary tools 

for the course. 

 Working within groups to achieve the best results. 

 All our courses are confirmed and we do not postpone or cancel the 

courses regardless of the number of participants in the course. 

 We can assist you in booking hotels at discounted prices if you 

wish to book through us. 

 We offer the certificate from Asia Masters Center for Training and 

Administrative Development. 

 

 

 

 

 

 

 

The Cost Of The Training Program Includes The Following: 

 
1) Scientific article on flash memory. 

2) Training Room. 

3) Training. 

4) Coffee break. 

5) The training bag includes all the tools for the course. 
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Price (USD) 

 
Communicate with the training department 

to know the participation fees 
 There are offers and discounts for groups 

 

details of the bank accountThe  

Bank name: CIMB Bank Berhad 
  Account name: Asia Masters Center SDN. BHD 

Bank account number: 80-0733590-5 
 Swift code: CIBBMYKL 

IBAN: Null 

 

 


