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360 Feedback Awareness

m) Course Objective

» Understand the rationale for 360 degree feedback

» Understand the 360 degree feedback process and responsibilities

» Understand how to read the 360 degree feedback reports

» Understand how to facilitate 360 degree feedback based on
behaviors

» Understand how to manage behavioral development

» Improve understanding through practice

» To Help participants understand their current strengths and
identify areas for continued growth and leadership development.

» To be Fully aware of the 360 Process and planing and we need to
focus on the positive side of the feedback and tool

m) Target Audience
» Top Managers

» Head of unites and Departments
» Team Members

» Team Leaders

» Staff
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mp Course Outline

» 360-degree assessment

Confidential feedback
Supervisor feedback
Behavioural insights.

Action planning tools.

Progress and feedback tracking.
Comprehensive reports.

» Feedback results sessions

> Interpret 360-degree feedback results to create a development plan.

» Analyzing 360-Degree Feedback Results.

» Reacting to Feedback Results.

» Understanding the 360-degree feedback process and collecting the
feedback.

> The Feature Of Asia Master Training And Development Center

e we pick up the customer from the airport to the hotel.

e e give the participant training bag includes all the necessary tools
for the course.

e Working within groups to achieve the best results.

e All our courses are confirmed and we do not postpone or cancel the
courses regardless of the number of participants in the course.

e We can assist you in booking hotels at discounted prices if you wish
to book through us.

e We offer the certificate from Asia Masters Center for Training and
Administrative Development.

The Cost Of The Training Program Includes The Following:
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1) Scientific article on flash memory.

2) Training Room.

3) Training.

4) Coffee break.

5) The training bag includes all the tools for the course.

Price (USD)

Communicate with the training department
to know the participation fees
» There are offers and discounts for groups

The details of the bank account
Bank name: CIMB Bank Berhad
Account name: Asia Masters Center SDN. BHD
Bank account number: 80-0733590-5
Swift code: CIBBMYKL
IBAN: Null
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