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_eading By Values

# Course Objective

» Show the benefits of ethical leadership

» Demonstrate the ethical leader in action

» Understand the importance of ethical leadership to personal well-
being and team performance

» Determine the benefits to the organization

» Undertake Corporate Governance and Compliance issues

m) Target Audience

» Operation Managers/Process Managers

» Middle Managers, Compliance Professionals & Executives
» Ethics & Compliance Officers

» Strategic Planners

» Contract Professionals and Project Coordinators

» Purchasing Professionals and Procurement Officers

mp Course Outline

» Understand the Ethical issues

» The vital impact of ethical management and leadership
» Improved employee performance and productivity

» Motivation through autonomy, mastery & purpose

» Improved staff recruitment and retention
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» Organisational and individual governance

» The concept of the 'triple bottom line'

» The responsibilities of corporate governance and social enterprise
» Measuring up — how are we doing?

» The Baldrige Award for Performance Excellence

> The Feature Of Asia Master Training And Development
Center

e we pick up the customer from the airport to the hotel.

e We give the participant training bag includes all the necessary tools
for the course.

e Working within groups to achieve the best results.

e All our courses are confirmed and we do not postpone or cancel the
courses regardless of the number of participants in the course.

e \We can assist you in booking hotels at discounted prices if you
wish to book through us.

e We offer the certificate from Asia Masters Center for Training and
Administrative Development.

=) The Cost Of The Training Program Includes The Following:

1) Scientific article on flash memory.

2) Training Room.

3) Training.

4) Coffee break.

5) The training bag includes all the tools for the course.
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Price (USD)

The details of the bank account
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