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ObjectiveCourse  

 

 Examine the key features in spend profiles 

 Evaluating costing reduction opportunities 

 Understanding supplier pricing structures 

 Apply purchasing strategic plans 

 Develop common approaches in planning for negotiations 

Target Audience 

 
 Contracts, Purchasing, and Procurement Personnel 

 Engineering, Operational, Project, and Maintenance Personnel 

 Those who are involved in the planning, evaluation, preparation 

and management of purchasing, tenders, contracts that cover the 

acquisition of materials, equipment, and services 
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Course Outline 
 
 Day One: Continuous Improvement in Cost and Productivity 

 How do other functions view purchasing 

 A Purchasing Savings Model 

 Total Cost of Ownership Models 

 Cost Reduction Initiatives 

 Establishing a Strategic Focus with Pareto Analysis on Cost 

 Modern Methods of Analyzing the Spend 

  

 Day Two: Defining Cost Reduction Opportunities 

 Developing Company Purchase Price Index and Comparing to 

External Indexes 

 Understanding of Supply Marketplace and how Suppliers Price 

 Benchmarking best practices in Cost Reduction 

 Resisting Price Increases 

 Supplier Performance Measurement 

 Cost Saving Methods 

  

 Day Three: Methods of Price Evaluation 

 Price Justification 

 Methods of Price Analysis 

 The Competition that leads to price reduction and evaluation 

 Methods of Cost Analysis 

 Breaking down the Elements of Cost 

 Developing "Should Cost" 

 

 

 

  



  
 
 
 
 

Asia Masters Centre (AMC), Suite 2 B, level 6, Office Block, Grand Millennium Hotel, Bukit Bintang 

Street, 55100 Kuala Lumpur, Malaysia. | Tel: +60327326992|Mobile: +601 8909 0379 | Fax: +60327326992 

Website: http://www.asiamasters.org/ | Email: info@asia-masters.com 

 Day Four: Successful Negotiations 

 Negotiation Skill Sets 

 Steps in Negotiation Preparation 

 Methods of Persuasion 

 What Does Win/Win Really Mean? 

 Determining the Issues 

 Rating & Valuing Issues 

  

 Day Five: Determining Strengths and Weaknesses 

 Know Your  Better Alternatives to Negotiated Agreements 

(BATNA) 

 Analyzing The Other Side 

 Negotiation Objectives Diagram 

 Prepare the Negotiation Team 

 Tips for the Actual Negotiation 

 Participants will negotiate model cases & discuss the results to 

provide an opportunity for hands on experience  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://aztechtraining.com/course/negotiating-dispute-resolutions


  
 
 
 
 

Asia Masters Centre (AMC), Suite 2 B, level 6, Office Block, Grand Millennium Hotel, Bukit Bintang 

Street, 55100 Kuala Lumpur, Malaysia. | Tel: +60327326992|Mobile: +601 8909 0379 | Fax: +60327326992 

Website: http://www.asiamasters.org/ | Email: info@asia-masters.com 

 

 The Feature Of Asia Master Training And Development 

Center 

 

 we pick up the customer from the airport to the hotel. 

 we give the participant training bag includes all the necessary tools 

for the course. 

 Working within groups to achieve the best results. 

 All our courses are confirmed and we do not postpone or cancel the 

courses regardless of the number of participants in the course. 

 We can assist you in booking hotels at discounted prices if you 

wish to book through us. 

 We offer the certificate from Asia Masters Center for Training and 

Administrative Development. 

 

 

 

 

 

 

 

The Cost Of The Training Program Includes The Following: 

 
1) Scientific article on flash memory. 

2) Training Room. 

3) Training. 

4) Coffee break. 

5) The training bag includes all the tools for the course. 
 

 

 
 



  
 
 
 
 

Asia Masters Centre (AMC), Suite 2 B, level 6, Office Block, Grand Millennium Hotel, Bukit Bintang 

Street, 55100 Kuala Lumpur, Malaysia. | Tel: +60327326992|Mobile: +601 8909 0379 | Fax: +60327326992 

Website: http://www.asiamasters.org/ | Email: info@asia-masters.com 

 

 

 

   
Price (USD) 

 
Communicate with the training department 

to know the participation fees 
 There are offers and discounts for groups 

 

details of the bank accountThe  

Bank name: CIMB Bank Berhad 
  Account name: Asia Masters Center SDN. BHD 

Bank account number: 80-0733590-5 
 Swift code: CIBBMYKL 

IBAN: Null 

 

 


