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ObjectiveCourse  

 

 Analyse and interpret an organisation’s annual report and accounts 

 Use ratio analysis to evaluate financial position and financial 

performance 

 Use analytical techniques to forecast future performance 

 Critically evaluate the impact on financial position 

 Performance of the subjective nature of accounting policies 

 Identify the impact of profit, cash flow and risk on capital 

investment projects and business valuations 

Target Audience 

 
 Project Managers and other professionals 

 CFOs, Controllers and Treasurers responsible for the financial 

management of the organisation 

 and any other managers who wish to improve, refresh and update 

their understanding of analysis of financial information, and 

application to effective decision-making 

Course Outline 
 
 DAY 1 

 Introduction to Advanced Financial Analysis 

 Why Analyse Financial Data? 

 Who are the Users of Financial Information? 

 Sources of Financial Information 

Advanced Skills In Statistical 

Reporting And Comparison Tables 
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 Published Annual Report and Accounts – what is their purpose? 

 The Structure and Contents of an Annual Report and Accounts in 

the UK and other countries 

 Creative Accounting, Financial Scandals and the Agency Problem 

 Corporate Governance and Corporate Social Responsibility (CSR) 

Reporting 

 The Three Main Financial Statements: Income Statement; Balance 

Sheet; Statement of Cash Flows 

 DAY 2 

 Analysing the Annual Report And Accounts 

 Using Ratio and other analyses of the Annual Report and Accounts 

to Assess Financial Position and Financial Performance 

 Profitability and Cost-Volume-Profit (CVP) Analysis 

 Efficiency and Working Capital 

 Liquidity and the Short-term Solvency 

 Investment and Growth 

 Financial Structure and Long-term Solvency 

 Ratio Analysis using Excel 

 Excel Trend Analysis using common-size Horizontal Analysis and 

Vertical Analysis for comparability 

 DAY 3 

 Analytical Tools, Cash vs. Profit and the Cash Forecast 

 The Dupont System of Ratio Analysis, and Pyramids of Ratios 

 Segmental Analysis and Value Added Analysis of the Annual 

Report and Accounts 

 The Fundamental Statistical Tools and Graphical Representations 

 Using Statistical Techniques to Analyse and Forecast Financial 

Data 

 The Impact of Alternative Asset Valuation Methods on the Balance 

Sheet and Profitability 

 Cash Flow vs. Profit – The Best Measure of Financial Performance 
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 Working Capital and the Cash Flow Operating Cycle 

 Direct and Indirect Cash Flow Analysis and the Cash Flow 

Forecast 

 DAY 4 

 Financing the Business, Capital Investment Project And 

Business Valuation 

 Analysis of the Balance Sheet to Identify Long-term Debt and 

Equity, and Short-term Financing 

 Capital Cost Models: cost of equity using dividend growth and 

Capital Asset Pricing Model (CAPM); cost of debt 

 Weighted Average Cost of Capital (WACC) 

 Optimal Capital Structure Models to Minimise WACC 

 Future Values, Present Values, and Discounted Cash Flow (DCF) 

 Using Net Present Value (NPV), Internal Rate of Return (IRR), 

Modified Internal Rate of Return (MIRR) and Equivalent Annual 

Cost (EAC) to Analyse and Evaluate Capital Projects 

 The Reasons for Business Valuations 

 Business Valuation Models 

 DAY 5 

 Analysing And Predicting Corporate Failure, Business And 

Financial Risk 

 Predicting Financial Distress and Corporate Railure – the Altman 

Z-score model 

 Risk and Uncertainty 

 Risk Analysis using expected values, Standard Deviation, and 

Coefficient of Variation 

 Sensitivity, simulation, scenario and Break-even Analysis 

Techniques 

 The Analytical Tools to Manage Risk 

 Systematic Risk, Unsystematic Risk, Business Risk and Financial 

Risk 
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 Financial Risk– interest rate and foreign currency exchange rate 

exposures 

 Using Insurance, Hedging and Derivatives to Mitigate and 

Minimise risk 

 

 The Feature Of Asia Master Training And Development 

Center 

 we pick up the customer from the airport to the hotel. 

 we give the participant training bag includes all the necessary tools 

for the course. 

 Working within groups to achieve the best results. 

 All our courses are confirmed and we do not postpone or cancel the 

courses regardless of the number of participants in the course. 

 We can assist you in booking hotels at discounted prices if you 

wish to book through us. 

 We offer the certificate from Asia Masters Center for Training and 

Administrative Development. 

 

The Cost Of The Training Program Includes The Following: 

 
1) Scientific article on flash memory. 

2) Training Room. 

3) Training. 

4) Coffee break. 

5) The training bag includes all the tools for the course. 
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Price (USD) 

 
Communicate with the training department 

to know the participation fees 
 There are offers and discounts for groups 

 

details of the bank accountThe  

Bank name: CIMB Bank Berhad 
  Account name: Asia Masters Center SDN. BHD 

Bank account number: 80-0733590-5 
 Swift code: CIBBMYKL 

IBAN: Null 

 

 


