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ObjectiveCourse  

 

 Summarize the role of management, employees and 

communication in enhancing organizational safety and health 

 Design hazard analysis and control, and Emergency Action Plans 

(EAP) 

 Develop skills in safety supervision, leadership and evaluation 

 Initiate and conduct an effective accident investigation 

 Create and lead a safety culture program 

 Assess and measure a safety and health culture program after 

implementation 

 

 

Target Audience 

 
 Safety officers  

 other safety professionals involved in developing 

 implementing and making safety an integral part of the overall 

organizational culture. 
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Course Outline 
 

Day 1 

Introduction to safety management 

 Top management commitment 

 Employee involvement 

 Cost impact on business 

 Total quality safety management 

 The health and safety management system 

 Effective communication 

 Analyzing incidents and accidents 

Day 2 

Hazard analysis and control and Emergency Action Plans (EAP) 

 Hazard defined 

 Controlling exposure 

 Hazards categories 

 Components of an effective EAP 

 Evaluating my workplace 

 Determining the steps in developing an EAP 

 Policies and procedures 

Day 3 

Safety supervision and leadership 

 Safety responsibilities 

 Identifying and correcting hazards 

 Ensuring safety accountability 

 Creating a culture of consequences 

 The four categories of consequences 

 Tough-caring leadership 

 Leadership styles 

 The five levels of leadership 
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Day 4 

Effective accident investigation 

 Initiating the accident investigation 

 Characteristics of an effective accident investigation 

 The six-step process for conducting an investigation 

 Seven rights of the interview process 

 Conducting events analysis and causes 

 Writing the report 

Day 5 

Management aspects of an effective safety culture 

 Management role 

 Demonstrating commitment 

 Elements of the safety and health management system 

 Defining and developing accountability 

 Developing programs that support the safety culture 

Measuring the safety culture 

 Nature of all safety systems 

 Assessment techniques 

 The Deming cycle 

 What should be evaluated 

 Evaluation tools 

 Developing and implementing the action plan 

  Practical skills in designing financial models using Excel 

 The design of financial models for forecasting and decision-

making 

 

 

 

 

 

 The Feature Of Asia Master Training And Development Center 
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 we pick up the customer from the airport to the hotel. 

 we give the participant training bag includes all the necessary tools 

for the course. 

 Working within groups to achieve the best results. 

 All our courses are confirmed and we do not postpone or cancel the 

courses regardless of the number of participants in the course. 

 We can assist you in booking hotels at discounted prices if you wish 

to book through us. 

 We offer the certificate from Asia Masters Center for Training and 

Administrative Development. 

 

 

 

The Cost Of The Training Program Includes The Following: 

 
1) Scientific article on flash memory. 

2) Training Room. 

3) Training. 

4) Coffee break. 

5) The training bag includes all the tools for the course. 
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Price (USD) 

 
Communicate with the training department 

to know the participation fees 
 There are offers and discounts for groups 

 

details of the bank accountThe  

Bank name: CIMB Bank Berhad 
  Account name: Asia Masters Center SDN. BHD 

Bank account number: 80-0733590-5 
 Swift code: CIBBMYKL 

IBAN: Null 

 


