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Financial analysis
Modelling &forecasting

# Course Objective

> Benefit from learning from a seasoned practitioner

» Hearing the practices and experiences of others

» Cover the vital steps in a proper supplier evaluation

» Matching customer requirement with the correct supplier
segmentation

» Develop meaningful performance measures

» Learn how to use those performance results for continuous
improvement

m)p Target Audience

» Contracts, Procurement and Project personnel

» Engineering, Operational, Quality and Maintenance personnel

» And all others who are involved in interfacing with contractors or
suppliers in the acquisition of materials, equipment, parts and
services or anyone who wants to improve supplier performance and
gain successful outcomes from contracting situations
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mp Course Outline

> DAY 1

» Vendor Qualification: Compiling an Approved Supplier List

» Determining the goals and objectives of Procurement

» Formulating a proper Procurement strategy

> Involving the end-user in determining the required technologies

» Developing an approved supplier list based on the required
technologies

» Compiling supplier selection criteria

» Forming commodity teams to evaluate and provide supply
solutions

> DAY 2

> Supplier Assessment

» Supplier initial questionnaire

» Detailed supplier investigation

» Quality management systems

» Performing a supplier assessment

» Process capability studies

» Certification of suppliers

» 1SO Certification

» Setting acceptance criteria

» Engaging the supplier during the tender process

> DAY 3

» Supplier Performance — What to Measure?

» Carrot or stick?

» Setting of objective that are aligned with the goals of the company

» Characteristics of a good performance measurement system

» Developing a supplier performance system

» Sources of data

» Common mistakes in data recording
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» Implementing the system

> DAY 4

» Supplier Performance — Interpreting the Results

» Rating the individual supplier

» Ranking your suppliers

» Disseminating the results: what to do and what not to do

» Rewarding good behaviour

» Supplier recognition

» Punishing bad behaviour

» Corrective Action Procedures

» DAY 5

» Remedies for Breach of Contract

» What constitutes a breach?

» The different types of breaches

» The different remedies available

» Determining the quantum of damages

» Liquidated damages

» Equitable damages

» Court injunction

» Determining the Final Outcome

» Project close-out report

» Time

» Performance/Quality

» Cost

» Lessons learnt

» The design of financial models for forecasting and decision-
making
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> The Feature Of Asia Master Training And Development
Center

e we pick up the customer from the airport to the hotel.

e e give the participant training bag includes all the necessary tools
for the course.

e Working within groups to achieve the best results.

e All our courses are confirmed and we do not postpone or cancel the
courses regardless of the number of participants in the course.

e \We can assist you in booking hotels at discounted prices if you
wish to book through us.

e \We offer the certificate from Asia Masters Center for Training and
Administrative Development.

=) The Cost Of The Training Program Includes The Following:

1) Scientific article on flash memory.

2) Training Room.

3) Training.

4) Coffee break.

5) The training bag includes all the tools for the course.
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Price (USD)

The details of the bank account
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