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ObjectiveCourse  

 

 Develop an understanding of the role of warehouse in the end-to-

end supply chain 

 Learn best practices for warehouse operating processes 

 Develop an inventory strategy in the warehouse 

 Leverage information technology to improve visibility 

 Develop a performance management program to and drive positive 

change 

Target Audience 

 
 Warehouse and distribution professionals 

 Procurement, buyers and purchasing professionals 

 Production and manufacturing professionals 

 Logistics professionals 

 Supply chain generalists 
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Course Outline 
 
 Day One: Warehouse Infrastructure Strategies 

 Warehouse location strategy 

 Options in warehouse layout and design 

 Classes of warehouses 

 Warehouse automation 

 Information technology (IT) in the warehouse 

 Industry variations 

 

 Day Two: Warehouse Operating Processes and Principles 

 Key functional processes from receiving to picking and shipping 

 Optimizing the flow of goods across processes 

 Advanced processes – break-bulk, cross-docking, mixing, 

assembly 

 Cycle counting, conducting a physical inventory audit 

 Implementing Lean principles in the warehouse 

 Continuous improvement and managing change 

 

 Day Three: Inventory, Analysis, and Product Classification 

 The function of inventory 

 Inventory accuracy and control 

 Handling WIP (Work-In-Progress) inventory 

 Three-dimensional inventory classification and segmentation 

(ABC) 

 Using inventory classification to drive efficiency 

 Replenishment methods and strategies 
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 Day Four: Leveraging Your Resources and Developing New 

Capabilities 

 Managing and incentivizing your people 

 Employee training and evaluation 

 The IT environment: your enterprise and the warehouse 

 Role of the warehouse in the value chain 

 Outsourcing: risks and opportunities 

 Supplier collaboration models and strategies 

 

 Day Five: Create a World-Class Warehouse with Performance 

Management and Metrics 

 Contemporary trends in warehousing 

 Warehouse best practices and benchmarking 

 The role of performance management in the warehouse 

 What should you measure? 

 Establish an executive dashboard using key performance indicators 

(KPIs) 

 Identifying, prioritizing, and implementing improvements. 
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 The Feature Of Asia Master Training And Development 

Center 

 

 we pick up the customer from the airport to the hotel. 

 we give the participant training bag includes all the necessary tools 

for the course. 

 Working within groups to achieve the best results. 

 All our courses are confirmed and we do not postpone or cancel the 

courses regardless of the number of participants in the course. 

 We can assist you in booking hotels at discounted prices if you 

wish to book through us. 

 We offer the certificate from Asia Masters Center for Training and 

Administrative Development. 

 

 

 

The Cost Of The Training Program Includes The Following: 

 
1) Scientific article on flash memory. 

2) Training Room. 

3) Training. 

4) Coffee break. 

5) The training bag includes all the tools for the course. 
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Price (USD) 

 
Communicate with the training department 

to know the participation fees 
 There are offers and discounts for groups 

 

details of the bank accountThe  

Bank name: CIMB Bank Berhad 
  Account name: Asia Masters Center SDN. BHD 

Bank account number: 80-0733590-5 
 Swift code: CIBBMYKL 

IBAN: Null 

 

 


