
 
 
 
 

Asia Masters Centre (AMC), Suite 2 B, level 6, Office Block, Grand Millennium Hotel, Bukit Bintang Street, 
55100 Kuala Lumpur, Malaysia. | Tel: +60327326992|Mobile: +601 8909 0379 | Fax: +60327326992 

Website: http://www.asiamasters.org/ | Email: info@asia-masters.com 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Creativity & Quality In Strategic Training & 

Career Development To Achieve Organizational 

Goals 
 

 



  
 
 
 
 

Asia Masters Centre (AMC), Suite 2 B, level 6, Office Block, Grand Millennium Hotel, Bukit Bintang 

Street, 55100 Kuala Lumpur, Malaysia. | Tel: +60327326992|Mobile: +601 8909 0379 | Fax: +60327326992 

Website: http://www.asiamasters.org/ | Email: info@asia-masters.com 

  

 

ObjectiveCourse  

 

 Gain insights into their own strengths and weaknesses and 

leadership styles 

 Be able to understand the emotional makeup of their teams, 

colleagues and customers 

 Have begun to develop leadership competencies and skills to 

motivate employees 

 Understand and begin to practice innovative leadership 

 Have built a foundation for continuous Improvement 

 Be able to harness their employees’ emotional intelligence to 

release creativity in the workplace 

 Understand and practice key people skills to motivate towards 

excellence 

 

Target Audience 

 
 Human Resources managers and senior professionals, specialists, 

team leaders, and business partners in the function who seek to 

broaden their knowledge and improve their skills in the key 

functions of HR as well as those who are responsible for evaluating 

HR and its effectiveness in the organization. The course is also 

suitable for those employees who are targeted for development or 

promotion within the HR function. 
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Course Outline 
 
 DAY 1 

 Adopting the New Organizational Culture through Understanding 

People 

 Importance of perception 

 Perception in the workplace 

 Maximizing our perceptual ability 

 Type & trait theories of human personality 

 Understanding Personality styles 

 Optimizing our personality strengths 

 Removing emotional blind spots 

 Appropriate self-disclosures 

 

 DAY 2 

 Motivating Employees 

 Understanding motivation 

 Motivating ourselves and others 

 Applying theories of motivation in the workplace 

 How leaders can motivate employees 

 Removing blocks to motivation 

 Motivation for excellent performance 

 Motivating a high performance team 

 The Art of Giving and Receiving Criticism 
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 DAY 3 

 Motivating Innovative & Creative Thinking in the Workplace 

 Psychological principles of creativity in the workplace 

 Encouraging creativity for continuous improvement 

 Convergent & divergent thinking 

 Understanding and managing creative people 

 Stages of the creative process: Preparation, Incubation, 

Illumination & Verification 

 Transforming blocks to creativity 

 Creativity for business breakthroughs 

 Divergent Thinking Skills for Innovative Leadership 

 

 DAY 4 

 The New Leader 

 Psychological principles of leadership 

 Theories of leadership 

 Leadership for managing performance 

 Transactional leadership & transformational leadership 

 Visionary & competent leadership 

 Developing leadership integrity 

 Innovative leadership for excellent performance 

 Being Prepared to Lead 
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 DAY 5 

 Managing for Excellence 

 Development of Vision, Mission , Key Goals and Key Processes 

 Optimizing the leader’s natural strengths 

 Integrity & Compassion for Accountable Leadership 

 Leadership for Performance Management 

 Managing Change and getting others involved 

 Leading by example 

 Inspirational Leadership 
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 The Feature Of Asia Master Training And Development 

Center 

 

 we pick up the customer from the airport to the hotel. 

 we give the participant training bag includes all the necessary tools 

for the course. 

 Working within groups to achieve the best results. 

 All our courses are confirmed and we do not postpone or cancel the 

courses regardless of the number of participants in the course. 

 We can assist you in booking hotels at discounted prices if you 

wish to book through us. 

 We offer the certificate from Asia Masters Center for Training and 

Administrative Development. 

 

 

 

 

 

 

 

The Cost Of The Training Program Includes The Following: 

 
1) Scientific article on flash memory. 

2) Training Room. 

3) Training. 

4) Coffee break. 

5) The training bag includes all the tools for the course. 
 

 

 
 



  
 
 
 
 

Asia Masters Centre (AMC), Suite 2 B, level 6, Office Block, Grand Millennium Hotel, Bukit Bintang 

Street, 55100 Kuala Lumpur, Malaysia. | Tel: +60327326992|Mobile: +601 8909 0379 | Fax: +60327326992 

Website: http://www.asiamasters.org/ | Email: info@asia-masters.com 

 

 

 

   
Price (USD) 

 
Communicate with the training department 

to know the participation fees 
 There are offers and discounts for groups 

 

details of the bank accountThe  

Bank name: CIMB Bank Berhad 
  Account name: Asia Masters Center SDN. BHD 

Bank account number: 80-0733590-5 
 Swift code: CIBBMYKL 

IBAN: Null 

 

 


